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Oil is skimmed off into pure oil tank and then dried 
in a vacuum dryer before being pumped into the 
storage tanks. Nuts from the nut silos are fed to 
the nut crackers for cracking to recover the kernels. 
After drying, the kernels are stored in kernel bunkers 
before delivery to buyers. 

AN OVERVIEW OF PALM OIL PRODUCTION PROCESS
ESTATES

DELIVERY TO MILL

All Fresh Fruit Bunches (FFB) and loose fruits are 
then delivered to mill within 24 hours after being 
harvested.

HARVESTING

Fruit bunches are harvested using sickles attached 
to long poles. Peak time for harvest is about 7 – 13 
years old.

PLANTING

Optimal plant density is 136 palms/ha with triangular 
patterns of 30 x 30 feet, based on various planting 
densities. During the first 3 years, oil palm are 
often intercropped with other suitable plants such 
as pineapple and banana.

NURSERY

Germinated seeds in polybag are transplanted to 
nursery at the age of 3 – 31/2 months. Field planting 
will take place at the age of 12 – 15 months.

SEEDS

Oil palm is propagated by seeds which are produced 
by Kulim’s own breeding laboratory or purchased 
from third party.

All Fresh Fruit Bunches (FFB) and loose fruits are 
then delivered to mill within 24 hours after being 
harvested.

M
ILLS

STERILISATION PRESSING

CLARIFICATION 
& NUT PLANT

Sterilised fruits are fed into a threshing machine 
using a tipper and inclined conveyor. The threshing 
machine separates the fruitlets from the bunch 
stalksby the tumbling effects on the fruits in a 
rotating drum.

Fruitlets in the digesters are mashed by rotating 
stirrer arms before being fed into screw presses to 
extract the crude oil from the fruit mash by pressure 
generated with a reduction of volume. Nuts are 
separated from fibers in winnowing column.

BUYER

RECEPTION

Fresh fruit bunches (FFB) from the estates are 
unloaded from vehicles into hoppers. From the 
hoppers, FFB are loaded into cages for sterilization 
and further processing.
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welcome

introduction

This RepoRT maRks a new chapTeR in kulim’s jouRney To incoRpoRaTe a spiRiT 
of coRpoRaTe ResponsibiliTy and susTainabiliTy inTo The way we Run and gRow 
ouR business. iT is a celebRaTion of ouR jouRney TowaRds The RoundTable 
on susTainable palm oil (Rspo) ceRTificaTion, and ouR call To sTakeholdeRs 
To help us conTinue ouR jouRney TowaRds developing a business ThaT is 
economically viable, enviRonmenTally appRopRiaTe and socially beneficial.

We are very proud of our achievements, and of all the 
hard work which each of our employees has put into 
achieving certification against the RSPO Principles 
and Criteria. But RSPO certification was never the 
end point. We have made progress, but will not 

rest on our laurels. Now that we have successfully passed our first RSPO 
audit and are awaiting formal certification, we feel it is our responsibility 
to communicate what “Sustainable Palm Oil” means to our operations, and 
how we intend to live up to Principle 8 of continuous improvement.

We hope that this Report will allow our stakeholders to assess us, provide 
feedback and help us improve. It is our attempt to present an honest and 
sober overview of our performance, seeking to explain what “Sustainable 
Palm Oil” is to Kulim, and how the RSPO has prompted changes and will 
continue to prompt change.

Overall, we are happy to see the great performance and improvements 
demonstrated throughout the Report. 

In terms of environmental performance, we believe that we are now in a 
wonderful position to protect and promote conservation and rehabilitation 
for the plethora of unique species found around our operations. We have 
clear plans and responsibilities for each estate to restore wildlife corridors 
and protect vital watercourses. Training our security personnel into “Wildlife 
Defenders” is just one of many solutions which we have developed in 
partnership with biodiversity experts and environmental NGOs. We are also 
pleased with the gradual reduction in our pesticide usage, and we look 
forward to continuing tackling the issues around climate change through 
a series of ambitious Clean Development Mechanism (CDM) projects in 
the coming year.

On the social side, we are proud of our core labour standards and HIV/AIDS 
policies, which provide protection to all of our employees, without discrimination 
of ethnic minorities, foreign workers or women. However, although we have 
made significant progress in managing and measuring our health and safety 
practices, we are not completely satisfied with our performance, and will set 
targets for accident reduction in the coming years.

 Welcome

 Overview of Kulim

 KPIs and Targets

1
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This is Kulim’s first stand-alone “Sustainability Report”, and should be 
seen as a work in progress. At the time of writing, this report is the first 
of its nature in the Malaysian palm oil industry. This has made its creation 
a difficult task, since we had no points of comparison or benchmarking. 
In addition, we had to convert our internally understood measurement 
systems into something which could be easily understood by external 
stakeholders. In some areas, such as employee diversity, we believe we 
have succeeded in creating clear disclosure, while in other areas, such 
as climate change impacts, our current data did not provide a complete 
picture, and these have been identified as opportunities to evolve our 
reporting for our next reporting cycle.

Some observers might think that disclosing of our performance could be 
risky, as it puts data in the public domain which has previously been 
reserved for a few privileged individuals. We believe transparency and 
accountability is an integral part of sustainability, and we are committed 
to continuing the reporting journey.
 
Kulim, and business in general, are important constituents of an increasingly 
global world, and our benchmarks must be global. We cannot afford to 
make up our own rules, but must apply standards that are internationally 
recognised and agreed by a broad range of stakeholders. In this report, 
we are reporting against the internationally recognised Global Reporting 
Initiatives (GRI) G3 guidelines, providing readers with an easy overview of 
the report contents, and enabling comparisons with other companies who 
choose to disclose their sustainability performance.

With global economic and financial turmoil and falling palm oil prices, 
we are going through extremely challenging circumstances. But palm oil 
is a long term investment, requiring a long term mindset. This Report is 
about embracing the challenges ahead – being honest and seeking the 
collaboration from everyone who is impacted by our operations or is in a 
position to impact our future.

Sustainability is at the heart of our business. We hope that by being 
mindful of our surroundings and the socio-economic impact of our actions, 
we will demonstrate that creating value to stakeholders and shareholders 
alike is good business – for our people, our planet and our profits.

Tan Sri DaTo’ MuhaMMaD ali haShiM
Chairman

ahaMaD MohaMaD
Managing Director

Tan Sri DaTo’ MuhaMMaD ali haShiM
Chairman

ahaMaD MohaMaD
Managing Director
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introduction

overview of Kulim

REVENUE BY SEGMENT – KULIM GROUP 

PRODUCTION – MALAYSIA PLANTATION (Tonnes)

CUSTOMERS BY TYPE – MALAYSIA PLANTATION

EMPLOYEES 
BY TYPE

(June 2008: 5,239)

REVENUE – PLANTATION & SUPPORT – MALAYSIA

FRESH FRUIT BUNCHES BY SOURCE – MALAYSIA PLANTATION

LAND USE – MALAYSIA PLANTATION (Hectares)
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KPIs and targets

*  denotes target for achievement of target where not currently complying. Where target is an ongoing commitment or has already been achieved, the date denotes next status reporting.

our commitments and targets 2007 – 2008 status Target date (year – end)*

PeoPle

Establish a gender committee to promote diversity and address In progress 2009 
gender-related issues

Rollout of identity card programme to all foreign workers In progress 2011

100% of external FFB to be certified In progress 2011

Reduce Lost Time Accident (LTA) rate to 10.4 (5% p.a.) 11.2 2009

Reduce severity rate to 3.4 (5% p.a.) 3.69 2009

Zero fatalities 1 2009

No breaches of excessive overtime legislation 1 breach identified in audit 2009

Assist Johor Corporation-owned plantations in achieving RSPO In progress 2010
certification

PlaneT

Reduce pesticide usage by 10% 0.043 grammes active ingredient per Ha 2009

Reduced water usage for FFB processing to 0.7 tonnes per tonne 1.62 tonnes 2009 
FFB 

CDM in all mills projects launched for all three mills In progress 2011

CO2 equivalents reduced by 90% 105,082 tonnes (2008 extrapolated) 2011

No increase in peat development 1,380 ha developed (1999 – 2002) 2009

No development on land containing one or more high conservation HCVF assessment undertaken 2009 
values

No penalties for environment-related incidents 1 2009

ProfiT

Achieve average FFB yield per hectare of 30 tonnes 22.65 (2007) 2013

Achieve average combined oil and kernel extraction rate of 30% 24.78 (June 2008) 2013
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who we are

ouR planTaTion opeRaTions in malaysia aRe paRT of The laRgeR kulim gRoup. 
based in peninsulaR malaysia, we aRe one of malaysia’s leading palm oil 
gRoweRs, pRoducing oveR 500,000 Tonnes of fResh fRuiT bunches (ffb) and 
100,000 Tonnes of cRude palm oil (cpo) annually. in 2008, we weRe one of The 
fiRsT planTaTions in The woRld To pass a ThiRd-paRTy audiT againsT The Rspo 
pRinciples and cRiTeRia. 

our lanD

Plantations in Malaysia are managed by EPA Management Sdn Bhd – a 
wholly-owned subsidiary – with corporate office in Ulu Tiram, Johor. 
Properties are held directly and through majority-owned subsidiaries. 
Our main products are FFB, CPO and PK from oil palm. Small cultivation 
areas also produce and market rubber, Cavendish banana, pineapple and 
sugarcane.

We have 37,623 hectares of titled area operated under 18 estates with 
3 palm oil mills. 35,220 hectares are planted with oil palm at average 
palm age of 12.6 years (as at June 2008). All are located in the state of 
Johor except for one estate in Pahang.

In 2008, we were among the first Malaysian companies to apply for 
certification against the RSPO Principles and Criteria. In addition, one of our 
mills and two of our estates are certified against the ISO 14001 standard.

our PeoPle

We employ just over 5,200 people in Malaysia, 90% of whom are field 
workers, primarily from Indonesia and Bangladesh. The remainder of 
our employees are managers (4%) and supervisors and administration 
personnel (6%).

our MarkeTS anD ProDucTS

Our main customer base is local. 90% of our oil is sold to refineries 
in Malaysia, who process CPO and PK into intermediate and consumer 
products, such as food ingredients or cooking oil, but palm oil is also used 
in other products such as candles, cosmetics or plastics. Approximately 
9% are sold into Natural Oleochemicals Sdn Bhd (NatOleo), the Kulim 
Group’s own oleochemicals manufacturer, and lately approximately 1% is 
sold to biodiesel customers.

our SuPPly baSe

65% of fruit processed comes from our own 
plantations. 5% are bought directly from 
neighbouring estates and an additional 30% 
from outside sources are bought through 
local traders – middlemen who buy fruit 
from outgrowers and sell on to mills. While 
this system operates efficiently, allowing 
smallholders and estates to get guaranteed 
buyers and a stable price, it does not allow 
us full transparency of the source of fruit. In 
particular this is a challenge in the context of 
sustainability as we cannot engage directly 
with our supply base. 

The RSPO Principles and Criteria require 
plantations to put in place an action plan to 
certify its supply base within 3 years from 
certification. We are therefore working on 
a way to increase transparency, which will 
enable us to engage directly with supplying 
outgrowers and ensure they can be included 
in the RSPO certification scheme.
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company, strategy and policies

Kulim Group in brief

Kulim (malaysia) BerhaD is a malaysian comPany listeD on the main 
BoarD of Bursa malaysia – the malaysian stocK exchange. it focuses 
on three main oPerations: Plantations, oleocheMicals, and Foods 
and RestauRants.

overview of GrouP acTiviTieS

Kulim’s plantation operations span over three countries; Malaysia, Papua New Guinea and the Solomon Islands with a total cultivated area of 
76,000 hectares. Operations in Papua New Guinea and the Solomon Islands are managed by New Britain Palm Oil Limited (NBPOL), a company 
listed on the London and Port Moresby Stock Exchanges, in which Kulim holds a 50.68% share.

Our Foods and Restaurants Division is managed by QSR Brands Bhd (QSR). QSR and its associate company, KFC Holdings (Malaysia) Bhd run 
the Pizza Hut, KFC and Rasamas restaurants in Malaysia, Singapore and Brunei as well as KFC stores in Cambodia. Our subsidiary, Natural 
Oleochemicals Sdn Bhd (NatOleo) is one of the largest oleochemicals manufacturers in the world manufacturing vegetable oil-based products. 
In 2006, Kulim established a joint venture with Peter Cremer (Singapore) GmBH to establish two biodiesel processing plants in Malaysia and 
in Singapore, each with a capacity of 100,000 tonnes per annum. The two plants are able to run on multiple feedstocks, providing flexibility 
as science and crops evolves. 

Together, Kulim’s activities in all three sectors produced an annual turnover of RM2.74 billion in 2007, up from RM1.82 billion in 2006.

ownerShiP

Kulim’s majority shareholder is Johor Corporation (51.61% as at June 2008), a development arm of the State of Johor. Kulim’s foreign 
shareholding has grown steadily over the past years. As at June 2008, 28.8% of Kulim’s shareholders were international investors, up from 
6.37% at year-end 2004.
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corporate structure
as at 30 June 2008

ScoPe of SuSTainabiliTy rePorT 2007/2008

ManufacTurinGManufacTurinGManufacTurinG

NATURAL OLEOGHEMICALS 
SDN BHD

KULIM ENERGY SDN BHD

NEXSOL (SINGAPORE) PTE LIMITED

SKELLERUP INDUSTRIES (M) 
SDN BHD

• NATURAL SOAPS SDN BHD
• NATURAL ALCOHOLS SDN BHD

• SIM MANAUFACTURING SDN BHD
•  SKELLERUP FOAM PRODUCTS 

(M) SDN BHD
•  SKELLERUP LATEX PRODUCTS 

(M) SDN BHD

NEXSOL (M) SDN BHD

DUBOIS-NATURAL ESTERS SDN BHD

NATURAL WAX SDN BHD

91%

100%

49%

100%

100%

100%

51%

55%

60%

PlanTaTionS & SuPorTPlanTaTionS & SuPorTPlanTaTionS & SuPorT

• KULIM PLANTATION (M) SDN BHD
• SELAI SDN BHD

EDARAN BADANG SDN BHD

KULIM CIVILWORKS SDN BHD

PANQUEST VENTURE LIMITED

AKLI RESOURCES SDN BHD

PT KULIM AGRO PERSADA

DAMI AUSTRALIA PTY LTD

NEW BRITAIN NOMINEES LIMITED

GUADACANAL PLAINS PALM OIL LTD

PT DAMI MAS SEJAHTERA

MAHAMURNI PLANTATIONS SDN BHD

ULU TIRAM MANUFACTURING 
COMPANY (M) SDN BHD

KUMPULAN BERTAM PLANTATIONS BHD

KULIM TOPPLANT SDN BHD

JTP TRADING SDN BHD

EPA MANAGEMENT SDN BHD

NEW BRITAIN PALM OIL LTD

CITA TANI SDN BHD

RENOWN VALUE SDN BHD

100%

100%

100%

100%

90%

90%

90%

100%

100%

100%

100%
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80%

100%

100%

60%

50.68%

75%

90%

90%

94%

• SINDORA WOOD PRODUCTS SDN BHD
• SINDORA TIMBER PRODUCTS SDN BHD
• SINDORA TRADING SDN BHD
• SINDORA DEVELOPMENT SDN BHD

• SINDORA TIMBER SDN BHD
• GRANULAB (M) SDN BHD

• PRO OFFICE SOLUTION SDN BHD
• EPASA SHIPPING AGENCY SDN BHD

E.A. TECHNIQUE (M) SDN BHD

WILLIS (MALAYSIA) SDN BHD

AMANAHRAYA-JMF ASSET MGT SDN BHD

SINDORA BERHAD

100%

75.05%

90%

75%

51%

40%

20%

EPA FUTURES SDN BHD

• PEMBANGUNAN MAHAMURNI SDN BHD
•  UNITED MALAYAN AGRICULTURE 

CORP BERHAD

QSR BRANDS BERHAD
59%

48%

100%

KFC HOLDINGS (MALAYSIA) BHD

PIZZA HUT HOLDINGS (M) SDN BHD

AYAMAS FOOD CORP. BHD47%

100%

100%

100%

PIZZA HUT RESTAURANTS SDN BHD

MULTIBRAND QSR HOLDINGS PTE LTD

PIZZA HUT SINGAPORE PTE LTD

fooDS & reSTauranTSfooDS & reSTauranTSfooDS & reSTauranTS

inTraPreneurinTraPreneurinTraPreneur

• SINDORA MILL
• SINDORA ESTATE
• SG. SIMPANG KIRI ESTATE
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oveR The pasT yeaRs, kulim has developed a sTRaTegy which focuses on 
deliveRing high qualiTy, susTainable palm oil. we believe ThaT The ThRee p’s  
– people, planeT and pRofiT – aRe inTeRlinked. all ThRee susTain each oTheR, and 
all ThRee have To be Taken inTo accounT in ouR oveRall business sTRaTegy. To 
undeRline This commiTmenT, we have channelled ouR eneRgy on susTainable 
gRowTh and impRoved opeRaTions. we have divesTed significanT inTeResTs in 
indonesia, and aRe focusing on papua new guinea and The solomon islands 
foR physical expansion. in malaysia, we puT all ouR effoRTs inTo becoming a 
woRld-class palm oil pRoduceR, incReasing ouR sTandaRds To bRing higheR 
yields and exTRacTion RaTes, along wiTh higheR susTainabiliTy peRfoRmance.

viSion 30:30

A common goal for all of Kulim’s plantation operations in Malaysia and abroad is to 
reach an annual average FFB yield of 30 tonnes per hectare and a combined extraction 
rate of 30% of oil and kernel to FFB processed. We have invested heavily in research 
and development to achieve this goal, and also run our own seed production facilities 
in Malaysia and Papua New Guinea to ensure that the genetic potential of our crop 
is of the highest quality. There are some variations within the Group, primarily owing 
to the significant climatic differences between the three countries in which Kulim has 
plantation holdings. In Malaysia, we have achieved an average yield in 2007 of 22.65 
tonnes, significantly above the national average of 19 tonnes per hectare, as well as 
an CPO extraction rate of 18.75% – in line with Malaysia’s average.

raiSinG STanDarDS anD ProDucTiviTy in MalaySia

Kulim’s Malaysian operations are based in peninsular 
Malaysia, where new land comes at a high price, and there 
is a shortage of labour. We believe that the best and only 
way to increase value is to raise productivity and quality 
standards and use our resources more efficiently. We know 
that better environmental management will result in less 
wastage and bring higher yields through conservation of soil 
fertility. We also believe that looking after our people will give 
us a more loyal and productive workforce. We are also aware 
that good sustainability performance will be a prerequisite 
for any oil palm player seeking access to global markets, 
particularly in Europe and the United States (US). However, 
while we recognise this “business case” of sustainability, our 
efforts are driven by a commitment to running a fair, ethical 
and responsible company.

company, strategy and policies

strategy and business development
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* Reduction in yield for 2007 compared to 2006 was largely due to flooding in Johor.
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coRPoRate & Business oBJectiVes and stRateGYcoRPoRate & Business oBJectiVes and stRateGYcoRPoRate & Business oBJectiVes and stRateGY

sustainaBilitY PolicYsustainaBilitY PolicYsustainaBilitY PolicY

sustainaBilitY Vision:sustainaBilitY Vision:sustainaBilitY Vision:
sustaining PeoPle, Planet anD Profitsustaining PeoPle, Planet anD Profitsustaining PeoPle, Planet anD Profit

PeoPlePeoPlePeoPle
PolicYPolicYPolicY

PRoFitPRoFitPRoFit
PolicYPolicYPolicY

PlanetPlanetPlanet
PolicYPolicYPolicY

coRPoRate 
Vision and Mission

focuS on The PacificS – DiveSTMenT in inDoneSia

In August 2007, Kulim divested its last holdings of 63,260 hectares in 
Kalimantan, Indonesia. While this is an area of potential growth, and 
receives high interest from much of the sector, we found that the returns 
potential in the areas where we were, was not satisfactory. We have 
chosen to focus on growth through NBPOL in Papua New Guinea and the 
Solomon Islands. The main drivers behind the strategy are the availability 

of land for expansion and more importantly, the rich volcanic soils highly 
suitable for palm oil planting in these countries as evidenced by the 
consistently impressive yields. Also important are the encouragement and 
continuous support that the Group receives from the local governments 
and population. When we supported NBPOL’s listing on the London Stock 
Exchange in 2007, this was to enable the company to raise capital to 
realise its potential.
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bRibeRy, coRRupTion and fRaud aRe deTRimenTal To socieTies, individuals 
oR businesses. in TheiR woRsT foRms, They Reduce accounTabiliTy and faiR 
business dealings, enable avoidance of legal compliance and bReed misTRusT 
in companies and public insTiTuTions. kulim believes ThaT eliminaTing such 
pRacTices is a cRucial paRT of being a socially Responsible company, and is 
commiTTed To doing business in an enviRonmenT of TRanspaRency, honesTy 
and inTegRiTy.

buSineSS eThicS anD frauD PolicieS

Our policies on business ethics and fraud set out a framework to which we 
require compliance by every employee. In addition, our policies extend to 
business partners and anyone interacting with or acting on behalf of Kulim. 

Our policies include a firm commitment to legal compliance, a prohibition on 
anti-competitive business dealings (e.g. price fixing), protection of confidential 
and private data as well as a ban on accepting anything of material value 
from suppliers, contractors or service providers. 

MainTaininG awareneSS

We believe that a company policy is an important base, but we also 
recognise that compliance can only be achieved through awareness and 
controls. In addition to a general distribution of our policies, we have 
therefore implemented three key activities which ensure that no staff 
member is uncertain as to the policy – education, annual reporting and 
internal audit.

eDucaTion anD annual rePorTinG

Our policies on business ethics and fraud are disseminated to all employees 
as part of our Sustainability Handbook, which also forms the basis of a 
variety of awareness training programmes. Each year, every employee 
must fill out a declaration confirming their awareness of compliance with 
these policies and highlighting any instances of non-compliance.

inveSTiGaTinG SuSPecTeD breacheS

Our policy allows both internal and external stakeholders to report cases 
of fraud, bribery and corruption directly to our Internal Audit Department 
(IAD). The IAD has the primary responsibility for the investigation of all 
suspected and reported cases, and are authorised to free and unrestricted 
access to physical premises and to stored information in the company’s 
paper-based and IT systems. The IAD has direct access the Board of 
Directors through the Audit Committee.

a commitment to integrity
and fair business

company, strategy and policies
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corporate governance

The boaRd of diRecToRs of kulim is The highesT decision-making body in The 
company and aRe ulTimaTely Responsible foR The sTandaRds and ambiTion level 
which guide kulim’s jouRney TowaRds susTainabiliTy. wiTh a sTRong mix of 
business, agRiculTuRal, financial and seRvice backgRounds, The boaRd is well 
equipped To deal wiTh The complex issues involved in pRoducing ceRTified 
susTainable palm oil.

coMPoSiTion of The boarD

The role of Chairman and Chief Executive Officer or Managing Director are 
separate. The Board is led by the Chairman, Tan Sri Dato’ Muhammad Ali 
Hashim while the post of Managing Director is held by Ahamad Mohamad. 
The Directors are from varied business and professional backgrounds and 
bring with them a wealth of experience that is brought to bear favourably 
in board decisions and policy formulations. Together, the Directors bring a 
wide range of business and financial experience relevant to the direction 
of the expanding Group. 

There are five Independent Non-Executive Directors, representing more 
than a third of the total members. All are Malaysian citizens, ten Directors 
are Malay and two are Chinese. There are two women on the Board. 
Although all the Directors have equal responsibilities for the Group’s 
operations, the role of the Independent Non-Executive Directors is 
particularly important in ensuring that all business strategies proposed 
by the executive management are fully discussed and examined, and 

from left to right: • Jamaludin Md Ali

• Wong Seng Lee

• Tan Sri Datuk Arshad Ayub

• Tan Sri Dato’ Muhammad Ali Hashim – Chairman

• Ahamad Mohamad – Managing Director

• Kamaruzzaman Abu Kassim

• Datin Paduka Siti Sa’diah Sheikh Bakir

• Dato’ Johari Mohamed

• Datuk Haron Siraj

• Kua Hwee Sim

• Dr. Radzuan A. Rahman

• Rozan Mohd Sa’at

take into account the long term interest, not only of shareholders, but 
also employees, customers, suppliers, and the communities in which the 
company operates.

SuSTainabiliTy on The boarD aGenDa

Issues relating to sustainability are discussed at each Board meeting. It 
was the Board who made the ultimate decision to start working towards 
RSPO certification in 2007, and progress towards certification has been 
reviewed in each subsequent Board meeting. The Board also reviews 
the reports from the Internal Audit Department (IAD), who reports on all 
aspects and breaches of business integrity. The IAD is also the designated 
body for grievance procedures, ensuring a mechanism for stakeholders 
to bring up any complaints and issues with company behaviour or 
performance. Finally, the Board draws on the input of the Group Director 
of Sustainability, who oversees progress of sustainability performance 
across the Group’s plantation operations.
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company, strategy and policies

policy framework
and management systems

kulim Recognises ThaT ouR commiTmenTs To susTainabiliTy, conTinuous 
impRovemenT and The ThRee p’s of people, planeT and pRofiT RequiRe effecTive 
and sTRucTuRed sysTems and TRaining ThRoughouT ouR opeRaTions. To ensuRe 
ThaT This is happening, kulim has developed a managemenT model incoRpoRaTing 
9 sTeps TowaRds Rspo implemenTaTion. The model incoRpoRaTes The concepT 
of conTinuous impRovemenT, ThRough TaRgeT-seTTing, annual audiTs and 
sTRaTegy Reviews.

kuliM SuSTainabiliTy hanDbook

To ensure that our employees and stakeholders have a clear compass and 
understand Kulim’s approach to the three P’s – People, Planet and Profit, 
the topline commitments of Kulim were published and distributed in 2008 
in the “Kulim Sustainability Handbook”. The document sets out the overall 
vision and mission of the company, as well as detailed policies in all key 
areas of sustainability, from business ethics and core labour standards, to 
health and safety and environment. It also cements Kulim’s commitment 
to the Principles and Criteria of the RSPO. Each of the policies are 
accompanied by clear responsibilities and improvement plans as well as 
relevant Standard Operating Procedures, in line with our Sustainability 
Management Model. 

builDinG caPaciTy

In 2007, Kulim established a Sustainable Palm Oil (SPO) team and 
appointed a Group Director of Sustainability. The SPO team is responsible 
for building strategies and action plans for the implementation of social, 
environmental and Occupational Health and Safety (OHS) action plans, as 
well as spearheading stakeholder relations. Each of the team members 

have significant experience within the palm oil industry and have 
received specialist training within their area of responsibility, such as 
qualification as SA8000 and ISO 14001 auditor training, as well as training 
on Environmental Impact Assessments and Hazard Identification and 
Risk assessment.

Line management, supervisors and workers have also been through 
extensive training programmes, particularly focused on safety training, 
pesticide stewardship, waste disposal as well as general awareness 
training on the various aspects of the RSPO certification standard. 

inTernaTional STanDarDS anD benchMarkS

Kulim’s priority is to comply with Malaysia’s vigorous legislation in all of 
our activities. Our commitment is to go beyond compliance, and apply the 
highest international standards. Certification against the RSPO Principles and 
Criteria has been our overall framework over the past years. To achieve this 
certification, we have applied a number of management approaches. 
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Our social impact assessments are framed around the SA8000 standard 
– the leading international standard on labour conditions. We have also 
adopted the methodologies of OSHA to measure and manage our health 
and safety performance as well as using the human rights concept of Free, 
Prior and Informed Consent (FPIC) in our dealings with communities and 
land rights.

Our environmental performance is guided by the ISO 14000 framework, and 
one of our mills and two of our estates are now certified to this standard. 
Conservation and promotion of biodiversity in and around our operations is 
assessed using High Conservation Value Forest (HCVF) methodologies.

By applying these leading standards, several of which have been developed 
in multi-stakeholder processes, we believe we are supporting not only 
our own improvements, but also demonstrating to our industry that these 
frameworks are practical and affordable, and hopefully inspired others to 
follow suit.

auDiTS anD aSSeSSMenTS

A central tenet to our continuous improvement programmes are internal 
and external audits. Our third-party audit programme is aligned to 
the RSPO. In 2007, BSI went through the first pre-assessment of our 
operations, which helped us to put in place corrective actions in a number 
of areas. In July 2008, we undertook and passed our first formal RSPO 
Certification Audit.
 
In 2007, we carried out our first internal social impact assessment (SIA) 
based on Principle 6 of the RSPO Principles and Criteria as well as 
SA8000. The SIA incorporated interviews with workers, dependents and 
local communities, and formed the basis of improvement plans for all 
areas identified as common complaints, or areas which were considered 
high risk in terms of impact or legal compliance.

We have also undertaken ongoing health and safety assessments, as well 
as commissioned external Rapid Biodiversity Assessments, all of which 
form the basis of improvement plans.
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Kulim also took an active part and was a co-sponsor for the RSPO RT5 
conference organised in Kuala Lumpur in November 2007. The Group’s 
exhibition booth at the conference provided a focus for exchange of ideas 
and dialogues on sustainability.

conSulTaTion anD Social iMPacT aSSeSSMenT

In order to understand the needs and issues facing communities and 
workers, our SPO team undertook a series of social impact assessment in 
2007. These included interviews with workers, local village representatives, 
neighbouring plantations and schools. In addition, we undertook a full 
consultation with communities affected by the proposed CDM projects 
at our mills. Through these efforts, we are now able to devise further 
strategies for improvement to maximise benefits and minimise adverse 
impacts of our operations.

MoniTorinG anD recorDinG for conTinuouS iMProveMenT

To ensure that our engagement efforts are sustained, we have provided 
significant training for managers and executives. In 2007, we introduced 
an extensive grievance procedure, which allow all stakeholders to lodge 
grievances directly to our IAD. In addition, all operating units are now 
required to maintain a register of stakeholder enquires, which we use in 
devising any corrective actions or improvement plans.

susTainabiliTy is ulTimaTely abouT meeTing The needs of ouR sTakeholdeRs 
wiThouT compRomising The needs of fuTuRe geneRaTions. ouR susTainabiliTy 
effoRTs have TheRefoRe been builT aRound a mulTi-sTakeholdeR appRoach, 
encompassing dialogue and engagemenT wiTh employees, supplieRs, 
ouTgRoweRs, conTRacToRs, as well as enviRonmenTal and social ngos fRom 
malaysia and beyond.

company, strategy and policies

responsiveness and engagement

enGaGinG wiTh The rSPo

The true starting point for our engagement efforts was our involvement in 
the RSPO. Our Head of Research was one of the members of the initial 
Criteria Working Group – set up in 2004, a group which represented 
plantations, traders, social and environmental NGOs from the major palm 
oil producing countries and major markets. We have been closely involved 
with the RSPO since then, and participated in the National Interpretation 
Working Group as well as the Verification Working Group, which supported 
the development of the RSPO certification scheme. 
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reSPonDinG To challenGeS wiTh oPen DialoGue

While the majority of our stakeholder engagement has been proactive, we 
are also open to dialogue with those who approach us with criticisms or 
suggestions for improvements. In July 2008, Kulim’s Board was contacted 
by Greenpeace International, urging Kulim to support a resolution to be 
tabled at the upcoming RSPO General Assembly. The resolution called 
for a moratorium of deforestation, which would be added to the agreed 
Principles and Criteria. While Kulim supported the principle of the resolution, 
we felt that the existing RSPO Principles and Criteria adequately covered 
this point, and we also found the definitions and maps used to determine 
what “deforestation” means somewhat impractical. In October 2008, we 
therefore joined WWF Malaysia in a meeting with Greenpeace in London 
to seek out clarification and engage in an open discussion.

STrenGTheninG TieS To The conServaTion coMMuniTy

We appreciate the expertise that many conservation NGOs have built when 
it comes to conservation efforts, and are actively seeking partnerships to 
merge our skills and capabilities. We are a corporate member of the 
Malaysian Nature Society, and are deepening our partnership with the 
Wildlife Conservation Society in order to protect and conserve natural 
habitats in areas adjacent to the Endau-Rompin National Park. 

inDuSTry enGaGeMenT

Many of the challenges faced by Kulim are shared across our industry – in 
Malaysia and abroad. Issues around climate change, deforestation or even 
treatment of foreign workers require concerted action. Likewise, good 
agricultural practice is developed through continued sharing of learnings. 
Through the RSPO we have found a group of likeminded companies who 
are willing to share learnings and best practice. Our primary industry 
involvement has traditionally been through the MPOA – the Malaysian 
Palm Oil Association – an organisation which has staunchly supported the 
RSPO from its inception.
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company, strategy and policies

highlights from 
New Britain Palm Oil Limited

new bRiTain palm oil limiTed is a fully veRTically inTegRaTed palm oil pRoduceR 
wiTh iTs main opeRaTions in wesT new bRiTain pRovince, papua new guinea, as 
well as opeRaTions in The solomon islands.

In most areas, NBPOL and Kulim’s standards are aligned. Both 
companies have been audited against the RSPO Principles and 
Criteria, and both operate under the clear guidance of the Kulim/
NBPOL Sustainability Handbook, which sets out the Group-wide 
policies on global environmental, social and ethical issues. 

However, due to the vast cultural, structural and natural differences 
between Malaysia as opposed to Papua New Guinea and the Solomon 
Islands, NBPOL has developed their own focus areas and best practices 
appropriate for the setting. 

NBPOL is a long-established leader in the development of good agricultural 
practice and sustainability. The 
company was among the first in the 
world to implement a zero-burning 
policy in 1967, and was one of the 
first plantation company in the world 
to achieve ISO 14001 certification. 
In September 2008, NBPOL took 
another giant step when its PNG 
operations were the first non-
Malaysian plantation to be awarded 
RSPO certification.

NBPOL is the main vehicle for expansion among Kulim’s plantation 
holdings. The company has recently acquired a major share in Ramu 
Agri-Industries Ltd, a 30,000 hectare sugar and oil palm plantation on the 
main island of Papua New Guinea. 

incluDinG SMallholDerS

NBPOL buys fruit from over 7,000 smallholders, and sees it as an 
important aspect of its sustainability efforts that smallholders are included 
in, and benefit from, NBPOL’s RSPO certification. Over the past years, 
NBPOL has carried out extensive social impact assessments, consultations 
and training programmes, ensuring that the higher standards required for 
certification will not result in the exclusion of any outgrower.

NBPOL has produced its own Sustainability Report for 2007/2008 which 
can be downloaded from www.nbpol.com.pg.
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social performance
 Securing Basic Labour Rights

 Employee Development

 Health and Safety

 Diversity and Non-discrimination

 HIV and AIDS

 Community and Economic Contributions

3
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social performance

securing basic labour rights

kulim believes ThaT all woRkeRs musT be TReaTed equally, faiRly and wiTh 
RespecT, and have implemenTed a policy To uphold The inTeRnaTional labouR 
oRganisaTion’s (ilo) coRe labouR sTandaRds. in 2007, we caRRied ouT ouR fiRsT 
inTeRnal social impacT assessmenT based on The sa8000 sTandaRd, To idenTify 
and Take acTion in aReas wheRe These sTandaRds weRe compRomised, and in 
2008, The Rspo audiT Team pRovided ThiRd-paRTy veRificaTion of The effecTiveness 
of These acTions.

freeDoM of aSSociaTion

Kulim recognises and respects the rights of employees to form and/or 
join trade unions of their choice in the industry. While we do not keep a 
register of union members, all workers, both foreign and local, are covered 
by one of two collective bargaining agreements. We have not experienced 
labour conflicts or strikes within the last three years. 

haraSSMenT

Kulim wishes to maintain a working environment where employees, 
irrespective of background, position or gender, are treated with dignity and 
free from any form of harassment, humiliation and intimidation of a sexual 
nature. We have a policy on harassment which applies to anyone entering 
our premises, including employees, visitors, customers and contractors, and 
breaches are subject to disciplinary action. In addition to this policy, we have 
also established a formal grievance procedure to ensure that all cases are 

documented and resolved satisfactorily and consistently. Over the past three 
years, we have documented four sexual harassment cases. All cases have 
resulted in the dismissal or voluntary resignation of the perpetrator. 

overTiMe

Excessive overtime as defined in the ILO core conventions is an issue. 
During peak crop, mill workers traditionally work long hours in order 
to ensure that fruit is processed before its quality deteriorates. With a 
high reliance of foreign workers, Kulim’s workforce is fairly inflexible, as 
workers cannot be brought in on a short-term or temporary basis. Over 
the past two years, we have implemented increasingly strict controls on 
overtime, but during our RSPO audit, assessors pointed to time sheets 
of workers exceeding the 104 hour limit set out in Malaysian labour 
law. We will continue to emphasise that excessive overtime is not 
acceptable, but are also looking into time sheet recording, as there may 
be inconsistencies in reporting.
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Pay anD benefiTS

Malaysia does not have a legal minimum wage, but all workers, including 
foreign workers are covered by the same collective bargaining agreement. 
A starting rate for an unskilled labourer working full time will typically 
start at RM600 per month, in addition to provided housing and an annual 
leave package for foreign workers. Kulim’s contributions to the Employee 
Provident Fund – a publicly managed pension fund – is 15%, in excess 
the statutory minimum of 12%.

Our RSPO audit identified that not all workers received copies of their 
employment contract. This has now been rectified. All foreign workers 
receive the “Foreign Workers Hand Book” which sets out basic entitlements 
and grievance procedures.

houSinG

Many of our workers live within our estates in housing provided by 
the company. When provided, we ensure that housing complies with all 
minimum statutory requirements. Continuous and progressive review will 
be carried out each year to improve and enhance their condition.

Our social impact assessment identified issues regarding the availability 
and quality of housing, particularly for newly arrived workers. We also 
found that sanitation was not always of a sufficient standard and that 
some occupants had installed illegal electrical wiring. We have now set a 
strict upper limit as to the number of workers per house, improved and 
increased our maintenance and inspection of housing facilities, as well as 
strengthened our communications to workers on how to raise grievances 
related to their accommodation. 

freeDoM froM forceD anD bonDeD labour

Kulim does not make use of any type of forced or bonded labour. However, 
we are aware that withholding of employees’ passport (their only means 
of identification) can be interpreted as a means of denying workers the 
possibility of free movement. One of our challenges as an employer of 
3,400 foreign workers is to ensure that our practices do not fall foul 
of ILO conventions on forced and bonded labour. We have increased 
awareness among our workers on how to obtain their passport for leave 
and holidays both through introductory orientations and through inclusion 
in our Foreign Workers Hand Book.

In 2007, a pilot scheme was launched by the Immigration Department, 
allowing Indonesian and Indian workers to obtain official ID cards, 
securing workers’ a means of identification. The scheme is still evolving, 
and does not yet cover the full extent of issues to be addressed. Kulim 
have approx 380 Bangladeshi workers, and these are not included in the 
scheme. In addition, the current version of the ID card explicitly states that 
this is not a valid travel document. So while the identity card is clearly 
of major benefit to many of our workers in their everyday lives and local 
travels there are still important gaps. We are in constant dialogue with the 
Immigration Department to raise some of these concerns.

chilD labour

Child labour is not considered a widespread problem in the formal sector 
of Peninsular Malaysia, and Kulim has not identified this as a risk. The 
majority of plantation work requires adult strength and skills, and our 
company policy prohibits any employment of young workers under the 
age of 16. We did find that some children had after-school activities as 
caddies in the company golf club. However, as this was found not to 
interfere with the school attendance of the children, and the work could 
not be considered hazardous, we have decided not to take any action at 
this point.
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ouR employees aRe ouR mosT valued asseT, and we aRe gRaTeful foR The haRd 
woRk and commiTmenT of ouR oveR 5,000 people. TRaining and developmenT of 
ouR people has The highesT pRioRiTy aT kulim. The waR foR TalenT is a cRucial 
one To win aT a Time when The global indusTRy is gRowing, and The numbeR 
of manageRs and ReseaRcheRs available cannoT keep up. aT field level, The 
level of skill RequiRed is also gRowing, and iT is cRiTical ThaT we can ReTain 
expeRienced woRkeRs.

social performance

employee development

SuPPorTinG ProfeSSional DeveloPMenT

Our strategy is to enable our junior staff to develop into senior managers, 
and also to ensure that we can offer external candidates an excellent 
career path. We continuously support our staff in professional development 
through internal training programmes, and also through significant 
investment in external programmes. Over the past three years alone, 
over 10% of our executive level employees have been awarded formal 
professional qualifications, paid for by the company. These qualifications 
range from engineering diplomas to MBAs and Lead Auditor certificates. 
Overall, our executives and general staffs received an average of 3.6 man 
days of training per year. With an average turnover rate for staffs and 
executives of less than 6% for 2007 and 2008, we believe that we are 
providing an attractive workplace.

conTinuouS TraininG of workerS

Contrary to many people’s perception, plantation work requires extensive 
and ongoing training. Our harvesters undergo at least one week of training 
before they can start work, and productivity increases significantly with 

experience. Likewise, sprayers must go through 
extensive chemical stewardship training before 
they are allowed to handle pesticides. In 2007 – 
2008, the majority of our workers also attended 
training on zero-burning courses, waste disposal, 
the correct use of personal protective equipment 
and a number of other training and awareness 
sessions. In addition to this, all workers are 
required to attend daily safety briefings. We are 

also focusing on upgrading the skills of our supervisors by providing 
them with formal management training. In 2007 and 2008, 85 of our 
supervisors achieved the “Certificate in Plantation Management”.
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health and safety

while kulim has always opeRaTed in 
accoRdance wiTh malaysia’s sTRong 
healTh and safeTy legislaTion, The 
pRocess of Rspo implemenTaTion 
has sTRengThened ouR effoRTs 
consideRably. ThRough paRTneRships 
wiTh supplieRs, conTRacToRs, and The 
use of inTeRnaTional expeRTise, we 
weRe delighTed To pass The Rspo audiT 
wiThouT any non-compliances linked 
To ouR healTh and safeTy pRacTices.

STrenGTheninG TraininG anD ProTecTion for SPrayerS

Kulim have strict guidelines in place, requiring all workers handling 
pesticides and other agrichemicals to undergo safety training and to wear 
personal protective equipment (PPE). During our social impact assessment 
in 2007, one of the biggest issues discovered was that general workers 
were occasionally used as pesticide sprayers, with little training and not 
included in medical monitoring programmes. We have now reiterated 
that all workers involved in spraying must undergo the company training 
programme, and must have medical check-ups at least twice a year. This 
will be monitored through internal audits.

reDucTion in acciDenTS

Many of the accidents and illnesses occurring in our estates are caused 
by inadequate use of appropriate PPE. For example, many workers may 
cut feet or hands on palm fronds, or spread manure without protective 
gloves or shoes. In most cases, PPE is available, and our emphasis is on 
enforcing PPE use. 

We have appointed a full time Health and Safety officer, who is responsible 
for monitoring and auditing practices throughout our estates, develop 
training programmes for all employees, and action plans for continuous 
improvement. We also carry out periodical internal safety audits in 
collaboration with the Department of Occupational Safety and Health 
(DOSH), in compliance with the prevailing regulations. In 2007, training 
programmes by both internal and external trainers were conducted by the 
Health Department, Fire Department and National Institute of Occupational 
Safety and Health (NIOSH).

While we have continued to strengthen our Health and Safety programme, 
and are seeing significant reductions already this year as a result of our 
efforts, we are still not satisfied with our performance. Our target is to 
continue reducing accidents and lost workdays dramatically, and to see 
no further fatalities within our operations.

 



Kulim (Malaysia) Berhad (23370-V)

Plantation Division
sustainability report 2007/200824 EMBRAciNG THE cHAllENGES AHEAD

social performance

keePinG our workforce Safe

One of the traditional issues facing agricultural 
companies with large numbers of inhabitants within 
its operations is drug abuse. While this is a broader 
societal problem, as well as a personal one, we 
believe that we need to take a proactive stance to 
secure a safe and non-abusive working and living 
environment for all our workers. Kulim operates a 
strict no drugs policy, and this is enforced through 
regular and random drug testing. 

SecuriTy

We have never experienced significant violence 
levels in – or around – our operations, but robberies 
do occur in some parts of the estates, as does petty 
thefts of materials or machinery. We therefore find 
it necessary to maintain a small group of security 
guards. As a general rule, our security guards are 
not armed. Although fire arms are available, they 
are restricted to a small group of license holders. 
We have never had fatalities or severe incidences 
involving firearms.

We are actively involved in promoting a responsible 
and safe use of firearms, through our involvement in 
a local shooting club, where our Managing Director 
is President by charter.

Note:  Lost time accident rate describes the number of incidents resulting in one or more lost workdays per 
200,000 working hours (i.e. per 100 employees, assuming that each employee work on average 2,000 
hours per year).

HEALTH AND SAFETY PERFORMANCE 2006 – 2008
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diversity and non-discrimination

creaTinG an equal PlaTforM for woMen

One of the biggest challenges for the Malaysian palm oil industry is lack 
of skilled managers. Women now make up the majority of university 
graduates in Malaysia, and as such are an important source of Malaysia’s 
future talent pool. We recognise that the share of women in our company 
is very low, and have recently launched a Gender Committee, which will be 
responsible for addressing both issues pertaining to gender discrimination, 
but also more proactively examining barriers or issues for women to 
work and obtain promotions at Kulim. We operate a strict equal pay for 
equal work policy, for both field, office and management workers, based 
on predefined grades. In 2007, we abandoned the traditional marriage 
and children allowance for married males which is common in Malaysian 
plantations, as it compromised our non-discrimination policy. 

kulim Recognises The value of diveRsiTy 
and is sTRongly commiTTed To non-
discRiminaTion TowaRds women, eThnic 
oR Religious minoRiTies and foReign 
woRkeRs. in paRTiculaR we emphasise 
equal pay foR equal woRk, and an 
enviRonmenT wheRe gRievances can be 
expRessed fReely.

welcoMinG foreiGn workerS

Like most other companies in the Malaysian plantation industry, Kulim relies 
on foreign workers as a significant proportion of our workforce. Currently, 
76% of our field workers are from Indonesia, India and Bangladesh. 
In order to ensure that workers understand their rights, conditions 

and responsibilities, all foreign 
workers go through an initial 
induction programme and are 
given a copy of our Foreign 
Workers Hand Book. The Hand 
Book includes information on 
how to lodge complaints about 
working or housing conditions, 
basic information on payment of 
wages, leave entitlements as well 
as health and safety procedures.

reSPecTinG reliGiouS DiverSiTy

With a majority of employees being Malay, Indonesian and Bangladeshi, 
Islam is widely observed by our employees, and we strive to accommodate 
religious needs; our offices have dedicated prayer areas, and Friday 
congregational prayer is respected throughout our operations. However, we 
ensure that other religious observances are respected. Religious holidays 
such as Deepavali or Christmas are non working days, and employees 
have access to temples and churches in and around our plantations.

reflecTinG The inDuSTry’S eThnic coMPoSiTion

Kulim’s ethnic composition is typical of the plantation sector, with the 
majority of Malaysian employees being Malay, a comparatively high 
number of Indian origin and few Chinese. We do not believe that this 
is a result of discriminatory practices, but merely reflect a cultural 
and traditional low representation of Chinese professionals within the 
agricultural sector. 
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social performance

HIV and AIDS

one in 200 malaysians aRe ThoughT To be living wiTh hiv oR 
aids. we believe ThaT eveRy employeR can play a Role in 
Reducing The spRead of infecTion, pRevenT discRiminaTion and 
minimise The physical and social impacTs of The disease. as an 
exTension of ouR policies on healTh and safeTy, as well as 
non-discRiminaTion, kulim has puT in place a policy sTaTemenT on 
hiv/aids, which is applicable To all ouR employees, and we have 
pRovided awaReness TRaining To ensuRe ThaT any employees 
affecTed by The disease, and TheiR manageRs oR colleagues, 
will be awaRe of The policy. 

a healThy work anD livinG environMenT

Kulim recognises that HIV is not transmitted by casual contact. Within 
our operations, there are very few areas where the spread of HIV might 
occur. We do not require employees with HIV/AIDS to inform Kulim of their 
status. If an employee chooses to inform another employee that he/she 
has HIV/AIDS, this information cannot be disclosed to any other person, 
including human resources managers and medical personnel, without the 
consent of the employee. If informed, we will respond to the changing 
health status of employees by making reasonable improvements in 
hygiene within staff accommodation area. We will not restrict their work, 
as long as they are able to perform their duties safely and in accordance 
with performance standards.
 

non-DiScriMinaTion

Kulim understands that people with HIV/AIDS may live full and active lives 
for many years and we will not discriminate or tolerate discrimination 
against employees or job applicants on any grounds, including HIV/AIDS. 
We will not require HIV testing as a prerequisite for recruitment, access 
to training or promotion. Any pre-employment medical examination 
– or any other test required for employment purposes – will not include 
an HIV test.

PrevenTion anD SuPPorT

Kulim sees HIV/AIDS prevention as the responsibility of all employees, 
including senior management and supervisors. Kulim will involve 
employees and their representatives in the planning and implementation 
of awareness, education and counselling programs, especially as peer 
educators, counsellors and home-based care providers. We recognise that 
HIV/AIDS often affect women in different ways than men, and seek to 
ensure that information and counselling is gender-sensitive.

Kulim will treat employees who are infected or affected by HIV/AIDS with 
empathy and care, and will provide all reasonable assistance, which may 
include counselling, time off, sick leave, and information regarding the 
virus and its effects.

DialoGue

In designing and implementing awareness and education programs, we 
will seek cooperation, support, and knowledge of employees and their 
representative organisations, NGOs, faith-based organisations and/or 
governmental organisations with expertise in HIV/AIDS.
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social performance

community and economic contributions

The Johor state has evolved tremendously over the last decades, 
and can now boast very low unemployment rates, with a 
generally high standard in health and education, along with one 
of the lowest incidences of poverty in Malaysia. Nevertheless, 

there are still important areas where Kulim can contribute, both in terms of 
our operating practices and through monetary and in-kind contributions.

free Prior anD inforMeD conSenT

As part of our commitment to the Principles and Criteria of the RSPO, 
Kulim is committed to ensure that any land expansion or development 
does not violate the customary land rights of local communities and 
indigenous populations. However, Kulim’s estates have not expanded 
significantly over the past two decades, and we have no plans to expand, 
so have not identified any areas where an FPIC consultation would be 
relevant. Nonetheless, our commitment stands for any future changes in 
this strategy, as well as our operations in Papua New Guinea, the Solomon 
Islands and any future acquisitions.

coMMuniTy inveSTMenT

The majority of Kulim’s community donations focus on three local causes: 
the local football club Johor FC, upgrading of local infrastructure, such as 

repair of roads and drains; and contributions to Darul Hanan, an orphanage 
established by the Kulim Group’s majority shareholder Johor Corporation. 
Darul Hanan is currently home to 50 children, and has 18 staff. Other 
recipients of Kulim’s charitable donations are Tijarah Ramadan, a TV 
programme aired during the fasting month.

inTraPreneur ProGraMMe

In 1995 we launched our “intrapreneur programme” as a pilot project to 
foster an entrepreneurial spirit among our employees, and in 2005 it was 
formally adopted by the company. The programme is a combination of 
mentoring, training and financial support to employees who wish to set up 
their own business. Employees with a good idea can submit business plans 
to the company, who will invest between 75% – 95% in the proposed 
company and assist in developing the necessary capacity and skills. So 
far, we have seen eight intrapreneur companies launched, in areas ranging 
from facilities management, agri-machinery to manufacturing of rubber-
based products and pineapple and sugarcane plantings.

oRiginaTing as a paRT of The johoR coRpoRaTion, kulim has always had a  
high-level commiTmenT To communiTy involvemenT and developmenT.  
ouR commiTmenT To communiTy developmenT includes noT only chaRiTable 
donaTions, buT also a commiTmenT To help gRow The income of The johoR 
sTaTe and iTs people, as well as pRoTecTing and ResToRing The naTuRal 
enviRonmenT of The aRea.
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PreServinG The naTural environMenT

We also see our contribution to environmental conservation 
and protection as a significant contribution, as this both 
preserves resources for future generations and increases 
the tourism potential of Johor state. Our latest partner 
is Wild Asia, a not-for-profit conservation group. Wild 
Asia will be working with Kulim to organise a local tree 
planting event to launch efforts to protect the natural 
vegetation along Sungai Labis at Kulim’s Labis Bahru 
Estate in Johor. This will be an exciting extension to our 
work on natural corridors.

2007 COMMUNITY DONATIONS (RM)

Other social causes
113,097Children’s charities

70,214

Local infrastructure
1,842,632

Sports/arts/culture
2,878,000
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environment
performance

 Biodiversity

 Soil Conservation, Effluents, Water and Waste

 Climate Change
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kulim’s opeRaTions aRe all based in The souTheRn paRT of peninsulaR malaysia – 
an aRea whose biodiveRsiTy has noT been as scRuTinised as ThaT of saRawak and 
sabah in malaysian boRneo. many believe ThaT peninsulaR malaysia has alReady 
been developed To The exTenT ThaT TheRe is liTTle biodiveRsiTy lefT. duRing ouR 
woRk wiTh Rspo ceRTificaTion, we have idenTified a suRpRising and impRessive 
numbeR of species aRound – and someTimes wiThin – ouR planTaTions.

environment performance

biodiversity

raPiD bioDiverSiTy aSSeSSMenTS

In preparation for our RSPO audit, we commissioned Rapid Biodiversity 
Assessments to assist us in identifying habitat and biodiversity in and 
around our plantation, and to highlight any areas of 
conflict with regards to biodiversity. High Conservation 
Values, indicative of the highest biodiversity priority, 
are to be prioritised. The assessment was undertaken 
by an independent expert and included all fifteen of 
our estates located in Johor. Identified and (credibly) 
reported wildlife species were assessed based on their 
conservation status as reported by the UN designated 
international conservation bodies IUCN and CITES.

acTion PlanS To ProMoTe anD ProTecT bioDiverSiTy

Although few in numbers, we have discovered that elephants, tapirs, 
numerous types of monkeys and birds and perhaps even tigers roam 

near our boundaries and depend on our land for 
waterways and corridors. We also identified threats 
to watercourses, wetlands and habitats. Through 
analysis by external biodiversity experts, we are now 
mapping out and assigning responsibilities to each 
estate to ensure that cultivation, agricultural practices 
and buffer zones are supportive of the endemic and 
threatened species and their habitat.

We have divided these plans into short term actions and medium-to-long term strategies:

actions 2008 – 2009

 All remaining forested areas within the plantations are to be retained and managed for potential development into full-fledged HCVF or as stepping 
stone in biological corridors. 

 Replanting around designated biodiversity areas must be done in stages, with never more than one side exposed to the replanting process at any 
given time. Where an HCV is present or suspected, the replanting must be scheduled in such a way that the area is always surrounded by a mix 
of stands of age-classes of minimum 5 years difference.

 Where migratory birds are found to be present, major operations like replanting should only be carried out in the period from May until November.

Commission waterbird census on major water bodies in each estate during the January – March period to investigate possible importance for  
migratory birds. 

The good, dual-purpose wetland/reservoir should be the subject of a special study (i.e. for its original relief, construction methods, source water 
management, floodings, disasters, past and present dam management). Findings to be used in design and management of reservoirs in other estates.

Wetlands and high-quality reservoirs are particularly vulnerable to sedimentation and need extra care taken. Various measures such as re-alignment 
of roads, construction of turn-out drains and silt traps, and implementation of measures to control sheet erosion, etc should be implemented  
and planned.

Commission detailed surveys in forest remnants to confirm and assess species richness (mammals, birds, flora) and breeding status of respective 
species found there (Silvered Leaf Monkey, Rhinoceros Hornbills, Giant Squirrels).

Erosion control measures to be stepped up virtually everywhere to reduce the sediment load on streams and reservoirs, in compliance with RSPO 
Principle 4, Criterion 4.3.
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kuliM’S wilDlife DefenDerS 

One major issue is encroachment: In boundary areas where Kulim have 
abandoned to allow regrowth of forest, or to protect or re-establish 
wildlife corridors, there is a risk that neighbouring estates or outgrowers 
will cultivate the land. Kulim has now strengthened monitoring of this,  
and we will train our security staff in dealing with encroachment issues 
as well as human-wildlife conflict. This project has been developed in 
partnership with the Wildlife Conservation Society, who provides training 
and in-depth knowledge. 

Medium to long term strategies

Re-examine of all streams (drains) and buffer zones defined and implemented for erosion control and biodiversity.

Develop an environmental unit within the SPO Department to analyse wildlife data properly, in relation to management as well as biodiversity 
conservation issues, and communicate with estates on outcomes and results.

Within the RSPO, set up a working group on environmental issues focusing on management of biodiversity resources for the sake of biodiversity, not 
just HCVs and ERTs. This should be tied in with guidelines or criteria on best management practices and may ultimately lead to the development 
of an additional Criterion under Principle 5.

Foster good working relations with suitable NGOs and institutes of science and higher learning with the aim of providing the SPO Department with 
a broader resource base for the conduct of surveys and interpretation of results.

Though increasingly used and apparently very effective at erosion control, Mucuna may also have some unexpected negative effects. Its dense 
groundcover also provides excellent refuge to small rodents, in the process possibly giving populations of pest species a head start.

Investigate the possibility of acquiring neighbouring (degraded) forest area to provide Rhinoceros Hornbill breeding sites and restore linkages with 
forest refuges within the estate.

iucn red list
category Status Mammals birds

Threatened endangered Asian Elephant

 vulnerable Malayan Tapir Lesser adjudant
  Pig-tailed macaque

lower risk near threatened Long-tailed macaque Rhinoceros Hornbill
  Pangolin Grey-headed fish eagle
  Silvered leaf monkey Lesser fish eagle
   Black hornbill

 least concern Binturong Lesser Whistling Duck
  Leopard Oriental Pied Hornbill
  Black giant squirrel Red Junglefowl
  Horse-tail squirrel
  Wild board
  Spectacled Langur
  Greater Mouse deer

Data deficient Malayan Sun-bear



Kulim (Malaysia) Berhad (23370-V)

Plantation Division
sustainability report 2007/200834 EMBRAciNG THE cHAllENGES AHEAD

environment performance

soil conservation, effluents,
water and waste

as one of The indusTRy pioneeRs in enviRonmenTal managemenT, we adheRe To 
good agRiculTuRal pRacTices (gap) and have now adopTed The Rspo pRinciples 
and cRiTeRia To ensuRe conTinuous impRovemenT in all ouR opeRaTions. 
ouR susTainabiliTy policy lays down sTRaTegies foR all opeRaTions noT 
only compliance wiTh sTaTuToRy enviRonmenT laws and RegulaTion, buT 
beyond This ThRough ecologically-fRiendly esTaTe managemenT pRacTices, 
including inTegRaTed pesT managemenT, minimising heRbicide consumpTion, soil 
conseRvaTion and uTilisaTion and Recycling of palm oil mill by-pRoducTs.

Soil conServaTion

The planting of leguminous cover crops to minimise soil erosion is 
standard practice at Kulim. Following extensive trials a shade tolerant 
legume has been adopted for all replanting programmes. The species 
selected protects surface soil from erosion and recycles plant nutrients 
while enhancing the soil’s organic and moisture content.

Terraces are constructed on hilly terrain and the vigorous Guatamala 
grass, Tripsacum Luxam, planted along high risk erosion areas at stream 
embankments and near bridges. Biocompost and empty fruit bunches 
(EFB) mulch are applied to retain water as well as to substitute inorganic 
fertiliser. To abate soil erosion, cut fronds are stacked perpendicular along 
harvester’s path.

MiniMiSinG anD rePlacinG cheMical ferTiliSer uSe 

The application programmes of inorganic chemical fertilisers are carefully 
measured for optimal usage and to control costs. To minimise the 
loss of applied nutrients, we use mechanical fertiliser spreaders where 
possible. To protect land from erosion and to maintain non-deleterious 
ground vegetation, a weed management policy is put to effect instead 
of indiscriminate weed control. Herbicide usage is minimised by the 
mechanical cutting of paths for harvesters. This practice in mature areas 
form a part of estate weed management goal to promote the proliferation 
of soft grasses. 

An intensive effort has been made by Kulim in the commercial production 
of biocompost, organic fertiliser and soil conditioner, from the integration 
of EFB and Palm Oil Mill Effluent (POME). The benefits are two-fold as 
the by-products are recycled and reused to enrich the soil whilst reducing 
the usage of chemical fertilisers. The Mills Integrated Waste Management 
System (MIWAMAS) involves the shredding of EFB and placing the material 
in rows before being sprayed with POME. Inoculants are added to speed 
up the composting process. Our pioneer MIWAMAS plant – the first 
commercial plant in the country – is located at Sedenak Estate, Johor. 
A total of 7,405 tonnes of biocompost produced was used in 2007 as a 
substitute for inorganic fertiliser and soil conditioner. As a matter of policy, 
biocompost is incorporated in planting holes for all replants except in flood 
prone or high water table areas.

inTeGraTeD PeST ManaGeMenT

Kulim is committed to reducing the use of agri-chemicals through 
Integrated Pest Management (IPM) programme involves the combination 
of a variety of methods of biological and chemical solutions control to 
suppress pest populations to below the economic injury-causing level. 

Rats are found in virtually all oil palm and they are known to cause very 
severe damage in nurseries and to young palms if control measures are 
not effective. To address this problem and minimise the use of pesticides, 
an eco-friendly alternative method for rat control is through the breeding 
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of barn owl, Tyto Alba. The diet of the barn owl 
consists of 98% rats and about 2,000 rats per 
year can be consumed by a pair of owls and 
their offspring. Breeding boxes for the barn owl 
have been erected throughout our estates since 
the 1980s, and has significantly reduced our 
need to use traditional rat poison. 

Bagworms are other serious pests of oil palm 
in Malaysia. An integral part of IPM is the 
planting of beneficial plants to encourage the 
proliferation of natural enemies for the control 
of bagworms and nettle caterpillars.

The Oryctes Rhinoceros beetle is a common 
pest in Malaysia, as it enters the heart of the 
palms and feed on the tender tissues within. As 
a result, new leaves will be damaged. We have 
found that pheromone traps the beetle effectively, 
preventing spreading and proliferation.

Apart from reduction in chemicals, Kulim are 
also seeking to reduce spraying. For the control 
of leaf-eating pests, we have adopted trunk 
injection of insecticides in place of spraying, 
wherever possible, which has the advantage of 
preserving beneficial insects.

recyclinG, waSTe ManaGeMenT anD uTiliSaTion of naTural reSourceS

Oil palm production and processing produces large quantities of by-products and wastes such as 
EFB, excess fibre, excess shell and POME. To reduce wastage, these by-products are recycled into the 
fields. Recycling into fields provides an excellent source of plant nutrient, is environmentally friendly, 
and is in compliance with environmental legislation. POME generated from mills will be treated at 
the effluent treatment plant before it is discharged into the watercourse or sent to estates for land 
application. In 2007, we recycled a total of 117,277 tonnes of EFB and 346,047 tonnes of POME.

We also introduced a recycling programme that involved the proper disposal of used pesticides and 
fertiliser containers to further complement the treatment of scheduled wastes. Our fertiliser container 
recycling programme involves the collection and return of all empty fertiliser containers to our 
fertiliser supplier, who recycles them at source. In 2007, we were the first plantation company in 
Malaysia to launch a Pesticide Stewardship Programme, whereby collections of pesticides container 
is scheduled every quarter. The programme was developed in collaboration with Malaysian Croplife 
and Public Health Association (MCPA) and Malaysian Department of Agriculture.

iSo 14001 

In 2004, Kulim’s Sedenak Estate was one of the first plantations in the country to achieve ISO 
14001 certification. Today, two of our estates and one mill are certified to the ISO 14001 standard. 
Under ISO 14001 frameworks, mills and estates are to implement environmental policies with third 
party certification subsequently being carried out. The framework was also used as a basis for 
implementing the RSPO Principles and Criteria.
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climaTe change has emeRged as one of The biggesT ThReaTs To people 
and planeT. foR The agRiculTuRal secToR, climaTe change may also cReaTe 
ThReaTs To pRofiTs, as ouR indusTRy is sensiTive To climaTic changes and 
naTuRal disasTeRs. we aRe TheRefoRe commiTTed To doing eveRyThing  
we can To suppoRT soluTions and minimise ouR impacTs on global waRming 
and emissions. 

environment performance

climate change

Zero-burninG

The main source of carbon emissions related to palm oil is linked to 
large-scale agricultural development during land clearing stages. In 
this respect, our impacts are minimal, as we have no immediate plans 
to develop additional land. However, since 1984 we have enforced a 
strict zero-burning policy, which applies to both replanting and new 
developments. Zero-burning techniques contribute towards a cleaner, 
greener environment and enhance soil fertility by returning nutrients and 
organic matter to land. This technique has now been taken a step further 
by the utilisation of oil palm chips from felled trees in a single layer along 
new planting rows which has the additional benefit of curtailing breeding 
sites for the Oryctes Rhinoceros beetle.

carbon creDiT ProjecTS

During production of CPO at the palm oil mill, wastewater is generated with 
a high organic load. The biological degradation takes place under anaerobic 
conditions, in lagoons. These open lagoons emit methane. Methane is a 
potent greenhouse gas, 21 times more harmful than carbon dioxide. 

We are currently working with specialists to develop a project to capture 
methane at source through a technology that is classified as a CDM 
project that will attract not only attract carbon credits, but also reduce the 
consumption of diesel through the use of methane as a fuel to produce 
electricity. The first project is scheduled to commence operation in 2008 
at our Sedenak Mill and to be followed by other mills.
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CO2 EQUIVALENTS FROM MILL (Tonnes)
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PeaT

Peat is often described as a “carbon sink”, as the emissions from degrading 
or burning peatlands can lead to devastatingly high carbon emissions. For 
plantations already planted on peat, water table management is the best 
way to prevent additional emissions. Of Kulim’s 35,000 ha, approx 1,380 
ha is planted on peat land. Conversion took place in 1999 – 2002, and 
Kulim places great emphasis on the continued responsible management 
of this area. 

TranSPorT

Currently, Kulim sells all its oil to buyers on the Malaysian peninsular, and 
as such our transport emissions are fairly limited. However, we estimate 
that we operate approximately 500 vehicles within our plantations. 
Currently, there are no alternatives, such as low-emission vehicles 
available for this type of use, but we will continue to monitor more energy 
efficient options.
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environment performance
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data and notes to report

data pages

   30 june 2008 2007 2006

ProfiT Total revenue – Kulim Group  RM Million  –  2,741.49 1,815.48

 Total revenue – Malaysia Plantation RM Million  –  339.57 284.28

 Yield per hectare (mature palms) Tonnes  –  22.65 25.61

 Extraction rate CPO %  –  18.75 18.79

 Extraction rate PK %  –  5.21 5.29

 Total hectares oil palm  35,221* 28,779 29,815

 Total hectares (other uses)  2,402 2,533 1,607

PeoPle Total employees  5,239 5,048 4,604

 Employee turnover % 3.13 5.85 8.62

 Number of employees by categories Management 177 179 161

  Non-executive staff 334 334 331

  Workers 4,728 4,535 4,105

 Number of employees by gender Female 557 564 575

  Male 4,682 4,484 4,029

 Average number of formal training hours  29.18 28.93 28.24
 (salaried staff)

 Breakdown of charitable contributions (RM) Sports/arts/culture 3,185,170 2,878,000 2,598,976

  Local infrastructure 303,547 1,842,631 625,145

  Children’s charities 481 70,214 98,164

  Other social causes 247,000 113,096 38,954

 Lost time accident rate Incidents per 200,000  11.2 9.7 10.6 
  working hours

 Severity rate Average number of  3.7 3.6 4.4 
  lost days per incident

 Fatalities  1 1 3

PlaneT Pesticide usage per hectare Litres  –  0.0430 0.0558
 (active ingredients) 

 CO2 Equivalents from mills Tonnes 52,541 88,625 100,435

 Biological Oxigen Demand (BOD) level Part per million (ppm) 356 485 582

 Total water usage  Tonnes 630,995 1,242,182 1,134,275
 (all operational uses including irrigation)

* Increase due to formal inclusion of Sindora estates.
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global reporting initiative G3 index

 Gri Disclosure Type location – section

 STRATEGY AND ANALYSIS

1.1  CEO statement Core Welcome

1.2 Description of key impacts, risks, and opportunities Core Strategy and business development

 ORGANISATIONAL PROFILE

2.1  Name of the organisation Core Who we are

2.2  Primary brands, products, and services Core Who we are

2.3  Operational structure Core Who we are

2.4  Headquarters location Core Who we are

2.5  Countries of operation Core Who we are

2.6  Nature of ownership and legal form Core Who we are

2.7  Markets served Core Who we are

2.8  Scale of organisation Core Who we are

2.9  Significant changes during the reporting period regarding size, structure, or ownership Core Who we are

2.10  Awards received during the reporting period Core Who we are

 REPORT PARAMETERS

3.1  Reporting period Core About the report

3.2  Date of most recent previous report Core About the report

3.3  Reporting cycle Core About the report

3.4  Contact Core Contact us

3.5  Process for defining report content Core About the report

3.6  Boundary of the report Core About the report

3.7  Limitations of the scope or boundary of the report Core About the report

3.8   Basis for reporting on joint ventures, subsidiaries, leased facilities,  Core About the report
 outsourced operations and other entities that could affect comparability

3.9  Data measurement techniques and assumptions Core Notes to data

3.10  Explanation of the effect of any restatements of information provided in earlier reports Core Notes to data

3.11  Significant changes from previous reporting periods in the scope, boundary, or Core Notes to data
 measurement methods applied in the report

3.12  GRI content index Core GRI Index

3.13  Policy and current practice with regard to seeking external assurance for the report Core About the report
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 Gri Disclosure Type location – section

 GOVERNANCE, COMMITMENTS AND ENGAGEMENT 

4.1  Governance structure Core Corporate Governance

4.2  Indicate whether the Chair of the highest governance body is also an executive officer Core Corporate Governance

4.3  State the number of members of the highest governance body that  Core Corporate Governance
 are independent and/or non-executive members

4.4  Mechanism for shareholders and employees to provide recommendations  Core Corporate Governance
 or direction to the board

4.8  Statements of mission or values, codes of conduct, and principles relevant to economic,  Core Strategy and business development
 environmental, and social performance and the status of their implementation

4.9  Board procedures for overseeing the organisation’s identification and management  Core Corporate Governance
 of economic, environmental, and social performance, including relevant risks   Policy framework and
 and opportunities, and adherence or compliance with internationally agreed standards,   management systems
 codes of conduct, and principles

4.12  Externally developed economic, environmental, and social charters, principles,  Core Policy framework
 or other initiatives to which the organisation subscribes or endorses   and management systems

4.13  Memberships in associations or advocacy organisations Core Policy framework 
   and management systems

4.14  List of stakeholder groups engaged by the organisation Core Responsiveness and engagement

4.15  Basis for identification and selection of stakeholders with whom to engage Core Responsiveness and engagement

 Not covered: 4.5, 4.6, 4.7, 4.10, 4.11, 4.16

 ECONOMIC PERFORMANCE

 Disclosure on Management Approach Core Community and economic contributions

EC1  Economic value generated and distributed, including revenues, operating costs, employee  Core Community and economic contributions
  compensation, donations and other community investments, retained earnings, and  

payments to capital providers and governments 

EC2 Financial implications and other risks and opportunities for the organisation’s activities due  Core Climate Change 
 to climate change 

EC3  Coverage of the organisation’s defined benefit plan obligations Core Securing basic labour rights

EC5  Range of ratios of standard entry level wage compared to local minimum wage at  Additional Securing basic labour rights
 significant locations of operation 

EC6  Policy, practices, and proportion of spending on locally based suppliers at significant  Core Who we are
 locations of operation

EC7  Procedures for local hiring and proportion of senior management hired from local  Core Diversity and non-discrimination
 community of significant operations 

EC8  Development and impact of infrastructure investments and services provided primarily  Core Community and economic contributions
 for public benefit through commercial, in-kind, or pro-bono engagement 

EC9  Understanding and describing significant indirect economic impacts, including the extent  Additional Community and economic contributions
 of impacts 

 Not reported: EC4
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 ENVIRONMENTAL

 Disclosure on Management Approach Core Policy framework and management systems

EN1 Materials used by weight or volume Core Effluents and waste

EN2 Percentage of materials that are recycled input material Core Effluents and waste

EN3 Direct energy consumption by primary energy source Core Climate Change

EN5 Energy saved due to conservation and efficiency improvements  Additional Climate Change

EN6 Initiatives to provide energy-efficient or renewable energy based products and services,  Additional Climate Change
 and reductions in energy requirements as a result of these initiatives

EN8 Total water withdrawal by source  Core Effluents and waste

EN10 Percentage and total volume of water recycled and reused Additional Effluents and waste

EN11 Location and size of land owned, leased and managed in, or adjacent to, protected areas  Core Biodiversity
 and areas of high biodiversity value outside protected areas

EN12 Description of significant impacts of activities, products, and services on biodiversity in  Core Biodiversity
 protected areas and areas of high biodiversity value outside protected areas

EN13 Habitats protected and restored Additional Biodiversity

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity Additional Biodiversity

EN15 Number of IUCN Red List species and national conservation list species with habitats in  Additional Biodiversity
 areas affected by operations, by level of extinction risk

EN16 Total direct and indirect greenhouse gas emissions by weight Core Climate Change

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved Additional Climate Change

EN22 Total weight of waste by type and disposal method  Core Effluents and waste

EN25 Identity, size, protected status and biodiversity value of water bodies and related habitats  Additional Biodiversity
 significantly affected by the reporting organisation’s discharges of water and runoff  Effluents and waste

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of  Core Biodiversity
 impact mitigation  Effluents and waste

EN29 Significant environmental impacts of transporting products and other goods and materials  Additional Climate Change
 used for the organisation’s operations, and transporting members of the workforce

 Not reported: EN4, EN7, EN9, EN17, EN19, EN20, EN21, EN23, EN24, EN27, EN28, EN30
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   Gri Disclosure Type location – section

 SOCIAL

 LABOR PRACTICES AND DECENT WORK

 Disclosure on Management Approach Core Securing basic labour rights

LA1 Total workforce by employment type, employment contract, and region Core Overview of Kulim

LA2 Total number and rate of employee turnover by age group, gender and region Core Diversity and non-discrimination

LA4 Percentage of employees covered by collective bargaining agreements Core Securing basic labour rights

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of  Core Health and Safety
 work-related fatalities by region

LA8 Education, training, counseling, prevention, and risk-control programs in place to assist  Core HIV/AIDS
 workforce members, their families, or community members regarding serious diseases

LA10 Average hours of training per year per employee per category Core Employee Development

LA11 Programs for skills management and lifelong learning that support the continued  Additional Employee Development
 employability of employees and assist them in managing career endings

LA13 Composition of governance bodies and breakdown of employees per category according  Core Corporate Governance
 to gender, age group, minority group membership, and other indicators of diversity  Non-discrimination and diversity
   

 Not reported: LA3, LA5, LA6, LA9, LA12, LA14

 HUMAN RIGHTS

 Disclosure on Management Approach Core Policy framework and management systems

HR1 Percentage and total number of significant investment agreements that include human  Core Community and economic contributions
 rights clauses or that have undergone human rights screening

HR2 Percentage of significant suppliers and contractors that have undergone screening on  Core Smallholders
 human rights and actions taken

HR5 Operations identified in which the right to exercise freedom of association and collective  Core Securing basic labour rights
 bargaining may be at significant risk, and actions taken to support these rights

HR6 Operations identified as having significant risk for incidents of child labour, and measures  Core Securing basic labour rights
 taken to contribute to the elimination of child labour 

HR7 Operations identified as having significant risk for incidents of forced or compulsory labour,  Core Securing basic labour rights
 and measures taken to contribute to the elimination of forced or compulsory labour

HR8 Percentage of security personnel trained in the organisation’s policies or procedures  Additional Health and safety
 concerning aspects of human rights that are relevant to operations

 Not reported: HR3, HR4
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 SOCIETY

 Disclosure on Management Approach Core Business ethics 
   Community and economic contributions

SO1  Nature, scope, and effectiveness of any programs and practices that assess and manage  Core Community and economic contributions
 the impacts of operations on communities, including entering, operating, and exiting

SO2 Percentage and total number of business units analysed for risks related to corruption Core Business ethics

SO5 Public policy positions and participating in public policy development and lobbying Core Business ethics

 Not reported: SO3, SO4, SO6, SO7, SO8

 PRODUCT RESPONSIBILITY

 Not reported: PR1, PR2, PR3, PR4, PR5, PR6, PR7, PR8, PR9

 Full report Partially reported  Not reported
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about Kulim’s 2007 – 2008
sustainability report

Who Is The 
reporT for?

We have reported substantially on our sustainability efforts in our 
annual report every year since 2006, but this is our first stand-
alone sustainability report. Our target audiences for this Report 

are primarily “professional stakeholders”, such as investors, business-
to-business customers, professional staff, NGOs and media. The Report 
content will form the basis of additional communications and engagement 
with broader groups such as communities, fieldworkers and suppliers, in 
formats better suited to such groups.

Q:

A:

WhaT perIod does 
The daTa cover?

Due to the timing of the Report, all financial and market information 
is based on year-end 2007 results, whereas environmental and 
social data is primarily collated up to the July 2008 RSPO audit. 

The data notes specifies the exact dates covered by each indicator  
or dataset.

Q:

A:

WIll you reporT 
every year?

Kulim is committed to continuing sustainability reporting, and will 
issue a report covering a full year 2009 Sustainability Report in 
early 2010. Going forward, stakeholders feedback will determine 

whether to report annually or bi-ennially.

Q:

A:

does KulIm use any 
reporTIng frameWorKs?

The Report has used the GRI G3 Guidelines as the basis of 
reporting, and the reporting team believes that the report has 
achieved a “C” application level. Furthermore, the principles of 

the AA1000 standard of Responsiveness, Materiality and Completeness 
have been instrumental in determining report content.

Q:

A:

Is The reporT avaIlable 
In oTher languages?

The Report will be published in English and in Bahasa Malaysia. 

Q:

A:

hoW Were maTerIal 
Issues deTermIned?

The Report covers all social, economic and environmental issues 
deemed material to the company. The Report content was 
determined on the basis of several processes, combining external 

stakeholder expectations with internal consultations. As a starting point, the 
Report seeks to address all RSPO Principles and Criteria. Kulim sees the 
Principles and Criteria as a direct expression of core stakeholder issues to 
be addressed. Based on this overall scoping, the senior management team, 
representing all main operations areas went through a half day workshops 
covering external views on oil palm. On this basis, the management team 
identified key issues to the company and those considered key to external 
stakeholders, using the GRI materiality matrix. As a guideline “high-impact/
high expectation” issues were prioritised. Issues deemed “low-impact/high 
expectation” or “high impact/low expectation” are included in the report, 
but with less emphasis.

Q:

A:

does The reporT 
cover all of KulIm’s 
operaTIons?

The Report covers Kulim’s oil palm plantations in Malaysia only. 
Data and processes described do not cover the company’s 
operations in manufacturing or foods and restaurants, nor does it 

cover operations by its subsidiary NBPOL, except where indicated. NBPOL 
has produced its own sustainability report, also based on the Global 
Reporting Initiative. The Report does not include joint ventures or minor 
office-based activities outside of Malaysia.

Q:

A:
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glossary

bioDiverSiTy

The diversity (number and variety of species) of plant and animal life 
within a region.

biofuelS

Biofuels are fuels that are derived from biomass (recently living organisms 
such as wood or vegetable oil) or their metabolic by-products, such as 
manure from cows. They are a renewable energy source, unlike other 
natural resources such as petroleum or coal.

bioloGical oxyGen DeManD (boD)

The amount of oxygen used when organic matter undergoes decomposition 
by micro-organisms. Testing for BOD is done to assess the amount of 
organic matter in water.

buMiPuTra

Bumiputra are all indigenous people of Malaysia, including Malay and other 
original ethnic groups such as the “Orang Asli” in Malaysian Borneo. 

clean DeveloPMenT MechaniSM (cDM)

CDM projects are initiatives that reduce carbon emissions and are 
approved under the Kyoto Protocol. A crucial feature of an approved CDM 
carbon project is that it has established that the planned reductions would 
not occur without the additional incentive provided by emission reductions 
credits, a concept known as “additionality”.

co2 equivalenTS

Carbon dioxide (CO2) equivalents provide a universal standard of 
measurement against which the impacts of releasing (or avoiding the 
release of) different greenhouse gases can be evaluated.

effluenTS

Water discharged from one source into a separate body of water, such 
as mill process water.

Global rePorTinG iniTiaTive (Gri)

A multi-stakeholder standard for sustainability reporting, providing guidance 
on determining report content and indicators.

hiGh conServaTion valueS

The concept of High Conservation Value Forests (HCVF) was first developed by 
the Forest Stewardship Council (FSC) in 1999 as their 9th principle. The FSC 
defined HCVF as forests of outstanding and critical importance due to their 
environmental, socio-economic, cultural, biodiversity and landscape value.

inTernaTional labour orGaniSaTion (ilo)

Tripartite world body representative of labour, management and government 
and is an agency of the United Nations. It disseminates labour information 
and sets minimum international labour standards called “conventions”, 
offered to member nations for adoption. 

inDePenDenT DirecTor

According to the Listing Requirements of Bursa Malaysia, an Independent 
Director is “not acting as a nominee or representative of any executive 
director or major shareholder of the said Corporation.” There are exceptions 
for shareholders holding less than 15% of the share, as well as certain 
types of public and collective trusts. 

inTeGraTeD PeST ManaGeMenT (iPM)

Integrated Pest Management (IPM) is a pest control strategy that uses an 
array of complementary methods: mechanical devices, physical devices, 
genetic, biological, legal, cultural management, and chemical management. 
These methods are done in three stages: prevention, observation, and 
intervention. It is an ecological approach with a main goal of significantly 
reducing or eliminating the use of pesticides.

iucn reD liST

The International Union for Conservation of Nature and Natural Resources 
(also known as The World Conservation Union) is an organisation based 
in Switzerland which is involved in preservation of natural resources. 
Publishes the Red Data Book, which lists the endangered species of 
every nation.

non-execuTive DirecTor

A Board Director who does not currently hold other employment with 
the company. Unlike an Independent Director, a non-executive can have 
significant financial interests or close personal ties to the company.

PeaT

Peat is an accumulation of partially decayed vegetation matter. Peat forms 
in wetlands or peatlands, variously called bogs, moors, muskegs, pocosins, 
mires, and peat swamp forests.

rounDTable on SuSTainable PalM oil (rSPo)

A multi-stakeholder organisation based in Kuala Lumpur, Malaysia. The 
organisation has developed a certification scheme for sustainable palm oil.
 
Social iMPacT aSSeSSMenT

Social impact assessments includes the processes of analysing, monitoring 
and managing the intended and unintended social consequences, both 
positive and negative, of planned interventions (policies, programs, plans, 
projects) and any social change processes invoked by those interventions. 
Its primary purpose is to bring about a more sustainable and equitable 
biophysical and human environment.

STakeholDerS

Any group or individual who are affected by or can affect the company’s 
operations.

SuSTainabiliTy

A term expressing a long-term balance between social, economic and 
environmental objectives. Often linked to Sustainable Development which 
is defined as “Development that meets the need of current generations 
without compromising the needs of future generations”.
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contact and feedback

n
MalaYsia

JohoR

This is Kulim’s first Sustainability Report, and we would welcome your feedback.

MailinG aDDreSS:

Kulim (Malaysia) Berhad
c/o EPA Management Sdn Bhd
Ulu Tiram Estate, Ulu Tiram
K.B. No. 705, 80990 Johor Bahru
Johor, Malaysia

Tel : 607 861 1611
Fax : 607 863 1902/1084

Tan Sri DaTo’ MuhaMMaD ali haShiM
Chairman
mahh@kulim.com.my

ahaMaD MohaMaD
Managing Director 
ahamad@kulim.com.my 

abDul haMiD abDul rahMan
Head of Internal Audit 
hamid@kulim.com.my

SalaSah eliaS
Manager, Sustainability Department 
salasah@kulim.com.my

MahMuD SaiDoo
Manager, Sustainability Department 
mahmud@kulim.com.my 

ShaMSul niZaM ShaMSuDin
Senior Manager, Corporate Affairs Department 
shamsul@kulim.com.my
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